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ABSTRACT 
Fixed-Mobile Convergence (FMC) is an attempt to exploit synergies between wireless 
and wire line technologies to deliver new capabilities. Fixed Mobile Convergence 
concept is becoming important for telecom operators to survive in the market. The 
problem focused in this research is "How can integrated fixed-mobile operators 
leverage their presence in both markets to offer converged services that are simple to 
use and simple to understand for the mass market consumer?". There are four types of 
convergence identified for a full FMC, namely; network convergence, device 
convergence, lifestyle convergence and application convergence. FMC is becoming 
"buzz word" in world telecommunication industry and most of the operators are in the 
process of implementing FMC in their networks. Also most of the countries are 
preparing for FMC by changing their telecommunication regulations. There are many 
success stories of FMC and those who implemented the FMC could be able' to 
leverage the market. Sri Lanka is a country which adopts new technologies very 
quickly when world is moving towards new technologies. There are four fixed line 
and four mobile operators in Sri Lanka. 
In this research, the focus was on network convergence and, research was limited to 
Sri Lankan integrated operator Sri Lanka Telecom and Mobitel. This research was 
limited to these two companies because, those are the only integrated companies in 
the telecom field during the period this research was conducted and data collection 
from other companies was not possible due to competition and company policies. One 
main objective with three sub-objectives was developed to conduct this research. 
Quantitative and qualitative methods were used to analyze the data. A survey was 
conducted among technical staff of above two companies. Two cases of international 
implementation of FMC and two cases on international regulation for FMC were 
analyzed. Through those data, combining secondary data from literature survey 
conclusions were drawn and few recommendations were given. Also this report has 
guided for future research on this area. 
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